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[Abstract] Objective To assess the effect of quality control circle ( QCC) on reducing the rate of leaving early in the training

of the basic spirit prevention and control personnel. Methods

QCC team was established in department of social prevention of Qingdao

Mental Health Center from August 2014 to February 2015. The analysis of factors of the activities theme was carried out through

questionnaire. We developed and implemented the quality improvement measures and compared the rate of leaving early in the training

before and after the QCC activities. Results

Before carrying out QCC activities

the rate of leaving early in the training was 12.3%

and 5.4% after QCC activities. The differences before and after QCC activities was statistically significant( > =4. 37 P <0.05) .

Conclusion QCC activities reduce the rate of leaving early in the training of the basic spirit prevention and control personnel and

improve the awareness of continuous quality management for staffs.
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